
SPIRIT OF TRADITION 

SCALED DOWN HERRESHOFF 12½ 
REDWING 10½  

DIMENSIONS  

LOA       14’ 0”     
LWL      11’ 2” 
BEAM        5’ 3” 
DRAFT        2’ 3” 
DISPLACEMENT                               850 lb 
BALLAST (LEAD)                                  385 lb 
SAIL AREA                                    107 sq ft 

D/L RATIO               271 
SA/DISP RATIO       19.41                     

The cunning little thing was designed for the owner of ADAGIO. It could be lowered into the water by 
his deck crane, and the owner would be away in a little yacht very nearly as safe and stable as the 
famously capable H12½. It would also be a fine little yacht without the removable keel feature.   

 

        The hull lines paid respectful homage to Nat Herreshoff’s wonderful 12½, but with flatter deadrise  
       and a true NACA foil fin keel held into a molded fiberglass receiver box by but two, large, nuts.  

        Construction, apart from the keel box, was of cold molded wood and all detailing strictly replicated 
        the true H 12½.   

The REDWING 10½ was a scaled-down 
Herreshoff 12½ with a fin keel. The topside 
aesthetics replicated almost exactly the lovely and 
curvaceous Herreshoff shape. The overall length 
was reduced to 14 feet so that it could be carried on 
the boat deck of our motoryacht ADAGIO. It 
might also serve others who simply want a smaller 
boat than a true 12½. The keel was affixed with 
just two large nuts so that it could be detached 
quickly to stow in a deck box. An unstayed carbon 
fiber rig was used so that you could quickly rig and 
set sail. The weight at 850 pounds was sufficient to 
make her a true small yacht, safe and fun to sail 
even in really windy conditions.

  

                                           Photo courtesy John Vitali. 



  


