
SPIRIT OF TRADITION 

PISCES 21 
AN INTERPRETATION OF THE HERRESHOFF "FISH" 

 
DIMENSIONS 

 
LOA:                                  20' 9" 
LWL:                 16' 3" 
BEAM:                          7 ' 2" 
DRAFT:          2' 11" 
DISPLACEMENT:                                       3,250 lbs 
SAIL AREA:                                        265 sq. ft 

 
 

 
Hull number one, Serendipity, beating to windward on a blustery fall day. 
 
 
 
 
 
 
 
 
 

 
 
Computer renderings of the PISCES 21. 



The PISCES 21 is an adaptation of the famous Herreshoff FISH built by Classic Boat Shop in 
Bernard, Maine. We completed the design in the year 2000. There have been near replicas of the 
FISH before... this is but the latest interpretation of the classic Herreshoff design. Classic Boat 
Shop's PISCES is built in either cold moulded wood construction or fiberglass, and seventeen such 
yachts were built by 2008. These small yachts are finished to the very highest standard. They are 
among the finest daysailer/ weekenders on the coast of Maine or anywhere else. 
 
Variations from the Herreshoff designed FISH were subtle and very carefully considered. When you 
start with perfection it’s folly to change much. The keel was made slightly more cutaway forward. 
The ballast ingot was lengthened and its top surface lowered to lower the VCG. Many of the boats 
have been fitted with carbon fiber masts which markedly increases their stability. 
 

   
Serendipity          Petunia- Chuck’s labor of love which is being constantly restored. 
 

When Chuck talks to Petunia, his beloved Herreshoff 12 ½ (built in 1937), he tells her he hopes 
she'll grow up to be a Pisces 21 just like Serendipity. 
 

       
We designed a gaff rig for the Pisces in 2006. These have             Showing off. 
become a separate racing class at the Seawanhaka 
Corinthian Yacht Club. 
 
 


