
THE BEST VOYAGING YACHTS EVER DESIGNED 
 

  24� CRUISING YACHT 

CAROL 
 

DIMENSIONS 
 
           LOA:                  24’ 4" 
           LWL:                      20’ 
                 BEAM:                           7� 11.5" 
           DRAFT:                    3� 6" 
            DISPLACEMENT, 3/4 load:                                   5,709 lbs 

          BALLAST (lead):                        2,700 lbs 
     SAIL AREA (100% foretriangle):                            300 sq ft 

           SAIL AREA/DISP RATIO:                             15.03 
           DISPLACEMENT/LENGTH RATIO:                   319 

 

 
 
Chuck Paine calls this design his favorite pocket cruiser. She is the ultimate in making do with less. 
CAROL is perhaps the smallest yacht that could cross any ocean in the world in reasonable safety, 
though it would take a man (or increasingly these days, woman) of steel to pull it off.  Her hull is 
unusually stable and easily driven, and her rig is very simple and powerful. She can sail close to her hull 
speed of six knots when conditions are favorable, making for fast passages and good sailing in a wide 
range of conditions. While no boat of this size can truthfully be termed comfortable in the open ocean, 
CAROL’s crew will at least be free of great concern for her safety, or their own. With her small cockpit 
well, raised deck, centerline hatches and strong self-righting tendency she is as seaworthy as the 
proverbial corked bottle.  Her clear decks make it easy to handle her gear, and the recessed deck 
forward offers the crew security where it is needed most. 
 
The interior arrangement is intended for two. They may share the double berth forward in harbor, and 
the off watch partner can choose the leeward quarter berth when at sea.  There is just the minimum 
sitting headroom in this design, indeed this was the factor that determined the overall size of this 
minimalist yacht.  The design provides places for the cook to sit, and a rudimentary toilet to avoid having 
to go on deck for this necessity. The seahood shown over the companionway provides a place to stand 
up for pulling on one’s pants, at least when weather permits.  
 



CAROL as originally designed had no auxiliary, a pair of oars being shown for getting her home in a 
calm or maneuvering through a quiet anchorage.  Quite a few have been fitted with tiny diesels, though, 
an idea that can be life saving in difficult conditions.  The building plans do not detail this option, 
however. 
 
CAROL is narrow enough to trailer legally over the road in the USA, though at her weight she would 
probably require a lift or railway to haul and launch and a crane to step her mast. She is engineered to 
be home built in WEST system cold-molded construction.  Complete plans, including the full size 
computer generated mylar loftings, sail plan, spar and rigging plans, deck plan, accommodations plan, 
construction plans for wood and fiberglass, and details for the ballast keel and hatches, cost  US$ 2000 
including shipping. 
 

              
THE DOUBLE BERTH FORWARD FOR SLEEPING AT ANCHOR AT HER SIZE, SHE THINKS MOMMY AND DADDY HAVE A       

BIG BOAT! 

     
PUTTING ON THE LAST LAYER.                         STARTING TO LOOK LIKE A BOAT.   THE HULL IS BUILT FIRST, THEN THE 
DEADWOOD. 
 
 

     
“FINSKA”   WAS BEAUTIFULLY BUILT IN WEST SYSTEM CONSTRUCTION. 

 
 

 


