
 

 

"PAINE 25"  

PENTIMENTO 
HERRESHOFF STYLE DAYSAILOR / OVERNIGHTER 

 
DIMENSIONS 

LOA:                 25’ 5" 
LWL:           20’ 3" 
BEAM                                                  8’ 2" 
DRAFT, on DWL:                           3’ 6" 
DISP, 1/2 load:                        5525 lbs 

     BALLAST:                                                                                  2470 lbs 
     SAIL AREA:                                                                             360 sq ft 

  D/L RATIO:                                                                                       297 
 SA/D RATIO:                                                                                   18.43 

 
 

 
PENTIMENTO  JUST GHOSTING ALONG SHOWING OFF HER GOOD LOOKS 
 
The Paine 25 PENTIMENTO was launched in Early June, 2005.  She is essentially a replica, styled 
after the work of the Wizard of Bristol, Nat Herreshoff.  In keeping with his famous work, 
PENTIMENTO is of heavy displacement with wineglass sections, a hollow bow, carvel planked over 
frequently spaced but slender frames, with a long keel and steered with an outboard rudder.  She 
even has the same sculpted and varnished top planking strake made famous by the Herreshoff 
yard.  She was built by Dave Corcoran at Bullhouse Boatworks in Arundel, Maine. 
 
The sailplan consists of a large mainsail and small, self tending jib set on a jibboom so as to be self 
tending.  Once the sails are set this is probably the easiest to handle and most versatile sailplan 
ever devised.  No boom vang is required, and the pressure of the wind in the mainsail lifts the boom 
as the wind increases, partially depowering the main in puffs.  
 



 

 

Indeed, when more modern sailplans require reefing one can "fisherman’s reef" this one by merely 
letitng out the mainsheet and letting the jib backwind the forward third of the main.  The large 
mainsail makes light sails unnecessary off the wind. A single reef is provided for more sedate 
progress in stronger winds. 
 

     
LAUNCHING DAY                 BILL SCOBLE, DAVE CORCORAN,       A FINE LITTLE YACHT 
           JUDY SCOBLE 
  
The large cockpit is ergonomically designed to be extremely comfortable, with excellent back 
support provided by the properly angled varnished teak coamings.  There is a lot of stowage 
beneath the cockpit seats and the afterdeck.  With the halyards, self tending jibsheet and mainsail 
reefing line brought to the aft end of the cabin there is no reason ever to leave the safety of the 
cockpit except to drop or retrieve the mooring. 
 
Pentimento is fitted with an electric motor for auxilliary power.  She can be powered for five hours at 
hull speed before requiring recharging of her batteries, and the motor is unerringly quiet.  
Alternatively, a small single cylinder diesel may be fitted. 
 
Sailors desiring the predictable handling, easy motion yet stimulating sailing performance that has 
been attributed to Nat Herreshoff’s designs as well as to those of our own office’s near replicas will 
quickly fall in love with PENTIMENTO and her near sisterships. 

  
NAT HERRESHOFF WILL NOT ROLL OVER IN HIS GRAVE WHEN HE SEES THESE LINES.  IN FACT I RECKON HE’D BE PROUD TO 
HAVE DRAWN THEM HIMSELF.  THIS IS A HULL THAT SAILS WELL AND FAST WITHOUT ATHLETIC ABILITY OR EVEN MUCH 
ATTENTION ON THE PART OF THE HELMSMAN.   



 

 

 
THE COCKPIT IS HUGE AND THE SEATS DESIGNED TO STANDARD HERRESHOFF ERGONOMICS (COMFORTABLE!)  DOWN 

BELOW THERE ARE TWO SETTEES THAT CAN BE USED AS BERTHS, A SEA-SWING STOVE AND A HEAD THAT CAN BE CLOSED 

OFF FROM THE REST OF THE BOAT FOR PRIVACY.  YOU CAN'T STAND UP, OF COURSE, BUT I'D HAPPILY CRUISE THE COAST 

OF MAINE IN A BOAT LIKE THIS.  WITH A HUGE BANK OF BATTERIES TO POWER THE ELECTRIC BILGE PUMP, THE OWNER'S 

CHOICE OF ELECTRIC AUXILLIARY POWER MAKES GOOD SENSE - AND THE BATTERIES, LOCATED BELOW THE WATERLINE, 

SERVE AS ADDITIONAL BALLAST AS WELL.. 

 

              


